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Consider this statistic: 80 out of every 
100 accidents are the fault of the person 
involved in the incident. Unsafe acts cause 
four times as many accidents and injuries 
as unsafe conditions. 

Accidents occur for many reasons. In 
most industries, people tend to look for 
“things” to blame when an accident 
happens because it’s easier than looking 
for “root causes,” such as those listed 
below. Consider the underlying accident 
causes described. Have you been guilty of 
any of these attitudes or behaviors? If so, 
you may have not been injured…but next 
time you may not be so lucky. 

1. Taking Shortcuts: Every day we make 
decisions we hope will make the 
job faster and more efficient. But do 
time savers ever risk your own safety 
or that of other crew members? 
Shortcuts that reduce your safety 
on the job are not shortcuts but an 
increased chance for injury. 

2. Being Overconfident: Confidence is 
a good thing. Overconfidence is too 
much of a good thing. “It’ll never 
happen to me” is an attitude that can 
lead to improper procedures, tools, or 
methods in your work. Any of these 
can lead to an injury. 

3. Starting a Task with Incomplete 
Instructions: To do the job safely and 
right the first time you need complete 
information. Have you ever seen 
a worker sent to do a job, having 
been given only a part of the job’s 
instructions? Don’t be shy about 
asking for explanations about work 
procedures and safety precautions. It 
isn’t dumb to ask questions; it’s dumb 
not to. 

4. Poor Housekeeping: When clients, 
managers or safety professionals walk 
through your work site, housekeeping 
is an accurate indicator of everyone’s 
attitude about quality, production, 
and safety. Poor housekeeping creates 
hazards of all types. A well-maintained 
area sets a standard for others to 
follow. Good housekeeping involves 
both pride and safety. 

5. Ignoring Safety Procedures: Purposely 

failing to observe safety procedures 
can endanger you and your 
co-workers. You are being paid to 
follow the company safety policies to 
make your own rules. Being “casual” 
about safety can lead to a casualty!

6. Mental Distractions from Work: Having 
a bad day at home and worrying 
about it at work is a hazardous 
combination. Dropping your ‘mental’ 
guard can pull your focus away from 
safe work procedures. You can also be 
distracted when you’re busy working 
and a friend comes by to talk while 

you are trying to work. Don’t become 
a statistic because you took your eyes 
off the machine “just for a minute.” 

7. Failure to Pre-Plan the Work: There is 
a lot of talk today about Job Hazard 
Analysis. JHA’s are an effective way 
to figure out the smartest ways to 
work safely and effectively. Being 
hasty in starting a task, or not thinking 
through the process can put you in 
harm’s way. Instead, Plan Your Work 
and then Work Your Plan. 

“It is better to be careful 100 times 
than to get killed once.” Mark Twain 

safety solutions Connect with us at HBApdx.org

Seven Common Accident Causes
BY BRAD NANKE, OHBA
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Gross Domestic Product (real GDP) – TThe EPSTM New 
Construction 2025 program has launched, and new incentives are 
available. This program uses the 2023 Oregon Residential Specialty 
Code (ORSC) as baseline with a 5% above code entry threshold for new 
homes. 

2025 Program Incentives

Whole-home energy use incentives range from $1,000 for homes that 
are 5% more efficient than code to $3,350 for homes that are 20% 
more efficient than code. Bonus incentives are also available including: 

• Increased net zero and solar + storage (S+S) installed incentives
• Net zero and S+S installed model home incentives
• Solar ready and S+S ready incentives
• EV ready/charger install incentives
• Incentives for homes that meet affordable, rural and/or tribal criteria

Solar ready, S+S ready and solar Early Design Assistance (EDA) bonus 
incentives are the same in 2025 as in 2024. See the tables below for 
more details on 2025 incentives. 

economic update
Introducing the EPSTM New Construction 2025 program! 

Metro’s Economists submit an overview of their Quarterly Economic Forecast to HBA’s Building Home Magazine so that members are able to stay up-to-date on 
economic outlooks at a national and reginal level. Articles are written by Metro staff and do not necessarily represent the opinions of Metro or the Metro Council.

Connect with us at at HBApdx.org

BY: METRO

Article continued on page 18Article continued on page 18
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Diabetes can develop without symptoms, 
so prevention is key

Diabetes is a chronic condition that 
affects millions of Americans. According 
to the Centers for Disease Control and 
Prevention (CDC), nearly 16% of adults in 

the U.S.—or about 1 in 6—have diabetes.
Diabetes leads to inconsistent glucose levels in the bloodstream. 

Glucose, a type of sugar, is the main source of energy for the cells 
in our bodies. Insulin is a hormone that controls glucose levels. 
People who have diabetes may require medications or insulin 
injections to maintain healthy glucose levels.

Types of Diabetes
There are three forms of diabetes: type 1, type 2, and 

gestational. Type 2 is the most common, representing about 
90-95% of people with diabetes. It’s usually diagnosed in adults 
and is both preventable and sometimes reversible through weight 
loss, exercise, and a healthy diet.

Type 1 diabetes is a chronic condition where a person’s 
pancreas stops making insulin, usually diagnosed in children. 
People with type 1 diabetes require insulin injections to live.

Gestational diabetes develops during pregnancy. Although 
gestational diabetes resolves after pregnancy, women who have 
had gestational diabetes are at higher risk of developing type 2 
diabetes later in life.

Prediabetes: A silent warning
Prediabetes occurs when blood sugar levels are higher than 

normal, but not high enough for a type 2 diabetes diagnosis. The 
CDC estimates 98 million adults in the U.S.—more than 1 in 3—have 
prediabetes. Since prediabetes often has no signs or symptoms, many 
people don’t know they have it. This lack of awareness can lead to 
delayed diagnosis and treatment and increases the risk of developing 
type 2 diabetes, heart disease, and stroke.

Prevention is key
The good news is that prediabetes and type 2 diabetes are 

largely preventable and can be avoided by making lifestyle changes. 
Here are some factors to consider that can reduce your risk:
1. Healthy weight: People who have obesity are 20 to 40 times 

more likely to develop diabetes, according to the Harvard 
School of Public Health.

2. Balanced nutrition: Whole grains and healthy polyunsaturated 
fats can be beneficial for overall health. Limiting alcohol, red 
meat, processed meat, sugars, and concentrated sweets like 
those found in soda and juice may also be helpful.

3. Don’t smoke: Smokers are 50% more likely to develop 
diabetes than nonsmokers, according to Harvard.

4. Physical activity: Regular exercise can have numerous health 
benefits, including reducing the risk of cardiovascular disease, 
type 2 diabetes, and several types of cancer. The CDC 
recommends at least 150 minutes of moderate-intensity 
physical activity every week.

Diabetes resources and support
If you’ve been diagnosed with diabetes (regardless of type) and 

are looking for additional support, we’re here to help. Call our 
Care Management team at 1-866-543-5765 to get help making 
informed treatment decisions and guidance on the benefit options 
available through your health plan.  

Many members also have access to Teladoc Health, a 
program that provides personalized support for diabetes, weight 
management, and hypertension. Visit regence.com for more 
diabetes support resources or call us at the number on the back of 
your member ID card.

your business
4 ways to reduce your risk of diabetes

Healthcare 
Corner

BY REGENCE 
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Future-Proof Your Business with Succession Planning 

Business Succession 
planning is a must for 
all business owners who 
want to protect their 
wealth, their families, 
and their businesses. 

After spending years building your 
company, it’s important to make sure 
your hard work isn’t at risk if something 
unexpected happens.

Think about it: Construction 
companies often have a lot of valuable 
assets — vehicles, tools, real estate, and 
even people! If there’s no plan in place 
to transition the business through hard 
or unexpected times, these assets could 
get tied up in legal processes, causing 
delays that could hurt your projects and 
relationships with clients. For example, 

imagine if you unexpectedly pass away 
without a clear succession plan. Your 
family and/or co-owners might face 
disputes, while employees and clients 
are left wondering what’s next.

The good news is that a solid 
business succession plan can help avoid 
these headaches. Tools like buy-sell 
agreements provide an avenue and clear 
direction on transfer of ownership. Let’s 
say you have a partner in the business. 
With a buy-sell agreement funded by 
life insurance, your partner could buy 
out your share without financial strain, 
keeping the business running day to day 
as best it can.

Succession planning helps prepare 
you and your company for the 
unexpected. What if you’re unable to 

manage the business due to an illness 
or injury? Assigning someone you 
trust as your power of attorney means 
the company’s daily operations and 
finances are in good hands.

At the end of the day, business 
succession planning isn’t just about 
protecting your business — it’s about 
taking care of your family, your business, 
your team members, and leaving 
a legacy. Whether it’s reducing tax 
burdens or supporting causes you care 
about, a solid plan ensures the future is 
bright for everyone who counts on you. 

Don’t wait to get started! If you 
would like to connect with a member 
of Delap’s team, please reach out to Jill 
Tichenor at jtichenor@delapcpa.com or 
by calling 971-327-4746.

DeLap 
Corner 

BY: JOE SEIFERT, DELAP LLP 

your business

almost sold out! THERE’S STILL T
IME!

almost sold out! THERE’S STILL T
IME!
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B R I N G I N G  t h e W O R L D  o f  I C O N I C  E U R O P E A N 
L U X U R Y t o  y o u r  H O M E

LOCATIONS IN PORTLAND AND LAKE OSWEGO

B A S C OA P P L I A N C E S . C O M

We proudly display La Cornue and AGA, two of the most iconic of 
epicurean brands. Each continuing the ages-old tradition of excellence, 
innovation and superior craftsmanship, passed down from generation to 
generation. Legends each, continuing their pursuit of true culinary art. 

L A  C O R N U E  &  A G A  A R E  M E M B E R S  O F  T H E  M I D D L E B Y  R E S I D E N T I A L  L U X U R Y  B R A N D  P O R T F O L I O 

� e Largest Luxury Appliance 
Retailer in the Pacifi c Northwest


